
Community Safety Commissioning Plan 14/15 

 

1 | P a g e  

 

Project 
Resource 

Allocation 
Timescale Lead Outcomes 

Firebreak Course x 2 

The Firebreak programme targets young people 

between the ages of 13 - 17 years who are at risk 

of offending or involved in anti-social behaviour.  

Each course is a week long with a structured 

programme offering the participants  a unique 

opportunity to: 

 

• Gain a sense of discipline 

• Work together as a team 

• Respect each other’s differences 

• Recognise the importance of fulfilling 

relationships and their benefits 

• Play an active community role and maximise 

their potential 

• Keep safe from crime and anti-social 

behaviour both in and out of school 

• Achieve personal and social development 

 

 

£8,500 17 – 21 

Nov 2014 

 

23-27 Mar 

2015 

Tracey Lilley, BBC 

 

• Trainer evaluation 

• Participant evaluation 

• Parents feedback 

• Monitoring of behaviour in schools 

over a 6 month period following 

completion of the course 

• Increased Awareness of community 

safety and the effects of drugs and 

alcohol 

• A reduction in youth offending  

 

An evaluation of the Firebreak scheme 

for 2011-12 the following was achieved: 

 

• 92% had maintained good 

attendance/ time keeping. 

• Only 18% had re-offended 

• 15% had stopped substance misuse 

• 75% had decreased disruptive 

behaviour. 

• 38% Successfully gained a place at a 

Further Education College 

• 36% Found part time employment. 

• 100% have achieved at least one 

qualification since completion of 

Firebreak. 
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Night Time Economy (NTE) Project 

To continue to provide support to Brentwood 

Nightlife Action Group (BNAG) and to ensure 

Brentwood continues to enjoy and vibrant and 

safe night time economy.   

£2,000  Tracey Lilley, BBC • Improved consultation with town 

centre residents 

• Improved quality of life for town 

centre residents 

• Reduction in complaints and 

subsequent costs 

• Demonstrating commitment from 

the council to town centre residents 

and alleviate current criticisms of 

mismanagement of NTE 

• Improved working relationships 

with local businesses 

• Trialing of innovative ideas in 

partnership with local residents and 

businesses 

 

Prison Me No Way – Crime & Safety Awareness 

Day x 2 

The project is aimed at Year 8 and 10 pupils 

(Approx 300 pupils per day).  The day includes 

high impact workshops on anti social behaviour, 

knife crime, cell van (a mobile prison cell), Child 

Exploitation Online Protection, Prisoner Insight 

and many more.   The aim of the day is to raise 

awareness amongst young people about the 

causes, consequences, impact and penalties of 

crime. We also encourage young people to 

stay safe, aspire and become good citizens.  

 

 

 

£4,500 TBC Tracey Lilley, BBC • A reduction in anti-social behaviour 

• Increased Awareness of a range of 

community safety issues 

• A reduction in youth offending 
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Neighbourhood Watch (NHW) 

To support the work of NHW in the borough in 

promoting crime awareness and vigilance across 

Brentwood.  Also supporting other watches such 

as: 

• Farm watch 

• Speedwatch 

• Junior NHW 

 

£2,000 Immediate 

and 

ongoing 

Peter Salmon, NHW 

Co-ordinator 

• Increased crime awareness and 

vigilance across Brentwood 

• Measures to enhance home and 

personal safety 

• Improved awareness of watch 

schemes across the borough 

• Increased resident participation in 

watch schemes 

 

Crime & Safety Awareness Day for 

Vulnerable/elderly Residents 

To provide a bespoke and tailored event 

targeting the most vulnerable/elderly residents 

of the borough.  Providing an opportunity to 

promote crime and safety awareness from 

internet theft to rogue traders.   

 

It also provides the opportunity to repeat the 

well received performance of ‘Trickster’ a 

musical performed by Solomon Theatre Co which 

encourages audiences to sing along. 

 

Participants will all receive a ‘crime prevention 

goody bag’ including information and tips on 

how to stay safe. 

 

 

 

£3,000 TBC Tracey Lilley, BBC • Reduce incidents of doorstep crime 

• Increased crime & safety awareness 

and vigilance across Brentwood 

• A reduction in the number of 

vulnerable victims 

• Improving home security 

• Provides the opportunity for 

consultation and engagement with 

vulnerable/elderly residents 

• Social benefits 
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Strengthening Families Program 

To support the work of Extended Services to 

provide the above program for young people 

aged 10-14 and their families.  Includes delivery 

of a 7-10 week program aimed at reducing 

alcohol and drug use, behavioral problems and 

strengthening families.   It also provides 

additional 1-2-1 support for the young people 

and their families. 

 

£3,000 By Apr 

2015 

Sue Allen, Extended 

Services 

• A reduction in anti-social behaviour 

• A reduction in youth offending 

• Improved health and wellbeing 

• Improved education and awareness 

• A more targeted approach to dealing 

with families with a multitude of 

issues 

 

 

Incredible Years 

A family intervention program aimed at families 

with children from 5-8yrs old.  Includes delivery 

of a 12 week program and follow on 1-2-1 work 

with the families. 

 

The Aims and Objectives of the Programme are: 

§ To promote parents’ capacities and care for 

their children. 

§ To enable children to grow up in an 

environment where positive parenting is the 

norm, by supporting and empowering 

parents in their parenting role so they can 

positively contribute to their child’s 

development, educational achievements, 

social prospects and general well being. 

§ To understand how to use non-violent forms 

of discipline approaches. 

£3,000 By Apr 

2015 

Sue Allen, Extended 

Services 

• Intensive support to those families in 

most need 

• Holistic approach to entrenched 

families with problems 

• Reduction in costs to agencies in 

dealing with such families 

• Supporting work around problem 

families 

• Improved health and wellbeing 

• Improved education and awareness 
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§ To foster effective anger management, 

communication and problem solving skills. 

§ To understand how to promote children’s 

social skills and positive peer relationships. 

 

Family Solutions, Family Boot Camp 

Family Solutions is Essex County Councils 

response to the Troubled Families Programme 

which aims to improve the life and outcomes of 

120,000 families across England and Wales. 

  

Family Solutions-Family Bootcamp is aimed at 

reducing youth offending and re-offending, 

tackling the consequences of drug and alcohol 

abuse, and mental health issues though working 

with the whole family rather than just the young 

person.  The program will be delivered over a 

period of 4-6 weeks with follow on support and 

signposting when appropriate. 

 

The objectives are: 

• To provide parent focus workshops that 

will include education on duty as a 

parent/behavioural strategies when 

living with adolescents. 

• Parent- Focused workshops around 

protecting your mental health and well-

being with some mindfulness techniques 

to cope with every- day life. 

 

£6,000 By Apr 

2015 

Tracey Lilley, BBC • Intensive project targeted directly at 

troubled families with complex issues 

• Reduction in ASB and youth offending 

• Reduction in costs to agencies  

• Holistic approach to entrenched 

families with problems 

• Improved outcomes for the young 

people and wider family 
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• Workshops with young people to 

develop awareness of own mental health 

and well- being including drugs and 

sexual health. 

• Education on impact of gang related 

culture and peer pressure. 

• Education on behaviour and 

consequences and how this can impact 

into Adult life. 

• Families working together as a team to 

develop and promote their relationships 

through physical activities. 

 


